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4a Action Plan 
	WORKSTREAM: 4a Action Plan 
	LEAD:
	DATE:

	No.
	Action
	Lead
	Timescale
	Progress
	Challenges/
Escalation
	RAG

	1. 
	

Crawford was to be contacted regarding the meal trolley and food being kept hot and the supply of the cable to do so. A safety brief prior to handing out the meals should be carried out among staff to discuss who is on any special dietary requirements, NBM, fasting new patients.


	Ashley Jane 
	ASAP 
	
	
	

	2. 
	

Book Twilight HCSW for a month


	Jane
	ASAP
	Out to bank 
	Bank availability
	

	3. 
	
Nurse In Charge Rotation



	Angela, Nathaniel, Zoe 
	ASAP 


	
	
	

	4.
	
   Workforce planning is to commence on Monday the 8th of November to allow a clear outline of patient acuity and needs and the requirement for any extra staffing.

	Angela 
	3
	Starting 8th November 
	
	

	5. 
	
4 requests for staff on off duty stop preferred off duty to improve skill mix 

	Nathaniel and all staff  
	ASAP 
	
	
	

	6
	
Staff to get 11.5 hours protected learning time over the next year, allocated as 1 shift on the off duty

	Angela, Nathaniel, Zoe 
	ASAP
	 
	
	

	7
	
Full rotation of staff day & night 7 days a week from 5c 

	 Angela Jean Martin 
	ASAP 
	
	
	

	8
	
Newlt Qualfied Nurses to be allocated mentors

	Angela, Nathaniel Zoe 
	3 months 
	
	
	

	9
	
Find out if fixed term vacancies can be recruited to as Substantive posts.

	William/Etta
	3 months 
	
	
	

	10
	ENT/ Airways competency training to be restarted 
	Angela 
	3 months 
	
	
	

	11
	
11am huddles to become standard work

	Angela
	ASAP
	
	
	

	12
	
Support with Community Hospital Referrals 

	Jane 
	ASAP
	
	
	

	13
	
Look at a way of scheduling ward rounds ???

	Jane 
	3 months 
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